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โรงเรียนเมืองกระบี่ Muangkrabi School 



1,722	  Students,	  108	  teachers	  
31	  Non-‐teaching	  staff	  
	  

December	  	  
2014	  

October	  	  
2017	  

Parents’	  and	  Communi=es’	  	  
Crisis	  of	  Faith	  
Organiza=onal	  Culture	  Issues	  
Atmosphere	  and	  Environmental	  	  
management	  problems	  	  	  

Substandard	  Quality	  	  

O-‐NET	   Self-‐	  Disciplined	  

51	  Classes,	  Grade	  7	  –	  12	  
Grade	  7-‐9	  =	  Lower	  Secondary	  Educa=on	  
Grade	  10-‐12	  =	  Upper	  Secondary	  	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Educa=on	  



December	  	  
2014	  

October	  	  
2017	  

STEP	  1	  

STEP	  2	  

STEP	  3	  

Personnel	  Training	  on “Coaching	  and	   
Mentoring	  System	  strengthening	   
Professional	  Learning	  Community	  
(PLC)”	  

May	  30th	  	  –	  31st,	  2015	  
Coaching	  and	  Mentoring	  System	  
Strengthening	  PLC.	  

Academic	  year	  2015-‐2017	  	   Coaching	  and	  Mentoring	  	  
System	  empowering	  PLC	  
with	  Classroom	  Ac:on	  
Research	  (CAR)	  	  

Academic	  year	  2017	  	  



Personnel	  Training	  on “Coaching	  and	   
Mentoring	  System	  strengthens	   

Professional	  Learning	  Community	  (PLC)”	  

Step	  1:	  May	  30th	  	  –	  31st,	  2015	  

Assoc.	  Prof.	  	  	  
Siripaan	  Suwanmonkha, 	  
Ph.D.	  	  
Chulalongkorn	  	  
University	  

Ms.	  Puangpet	  Gunyabaan	  
Advisor	  of	  the	  Schools	  
under	  Krung	  Thai	  Bank	  	  
Lab	  School	  Project	  



Personnel	  Training	  on “Coaching	  and	  	  Mentoring	  System	  	  
strengthens	  Professional	  Learning	  Community	  (PLC)”	  

Step	  1:	  May	  30th	  	  –	  31st,	  2015	  



Change	  the	  advisory	  
Teacher	  Role	  
Making	  Classroom	  as	  
home	  



Before	  



Aaer	  



Aaer	  



Coaching	  and	  Mentoring	  System	  empowering	  PLC.	  

Step	  2:	  Academic	  year	  2015	  -‐	  2017	  

Term	  1	  Academic	  Year	  2015	  	  
(From	  May	  to	  October:	  6	  months)	  

LS	  LS	  LS	  

Grade	  7	   Grade	  8	   Grade	  9	   Grade10	   Grade11	   Grade12	  

Buddy	  

A	   B	  

Buddy	  

A	   B	  

Buddy	  

A	   B	  

Buddy	  

A	   B	  

Buddy	  

A	   B	  

Buddy	  

A	   B	  

LS	   LS	   LS	  
PLC	  

10	  Classes	  
24	  teachers	  

10	  Classes	  
22	  teachers	  

10	  Classes	  
22	  teachers	  

7	  Classes	  
14	  teachers	  

7	  Classes	  
14	  teachers	  

	  7	  	  Classes	  
14	  teachers	  



Do	  

Coaching	  and	  Mentoring	  System	  empowering	  PLC.	  

Step	  2:	  Academic	  year	  2015	  -‐	  2017	  
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WS	   SYM CM1	   CM2	  

Term	  1	  Academic	  Year	  2015	  	  
(From	  May	  to	  October:	  6	  months)	  

May	   June	   July	   August	  /	  
September	  

October	  

LS	   LS	  LS	  
Plan	  

See	  
Plan	  

Do	  

See	   Plan	  

Do	  

See	  











Symposium 



Symposium 



One	  Classroom,	  One	  Learning	  Base:	  OCOLB	  
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One	  Classroom,	  One	  Learning	  Base:	  OCOLB	  































Lesson	  Study	  

Professional	  
Learning	  
Community	  

School	  
as	  Learning	  
Community	  



Strategies	  for	  SD	  



Strategies	  Presented 
by	  King	  Bhumibol	  

Geosocial 

Explosion	  from	  
Within 



	  

	  



Deep	  Listening	   



Subject	  /	  Department 

Grade	  
Level	  

 



December	  	  
2014	  

October	  	  
2017	  

STEP	  1	  

STEP	  2	  

STEP	  3	  

Personnel	  Training	  on “Coaching	  and	   
Mentoring	  System	  strengthens	   
Professional	  Learning	  Community	  
(PLC)”	  

May	  30th	  	  –	  31st,	  2015	  
Coaching	  and	  Mentoring	  System	  
empowering	  PLC.	  

Academic	  year	  2015-‐2017	  	   Coaching	  and	  Mentoring	  	  
System	  empowering	  PLC	  
with	  Classroom	  Ac:on	  
Research	  (CAR)	  	  

Academic	  year	  2017	  	  
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Term	  1	  Academic	  Year	  2017	  	  
(From	  May	  to	  October:	  6	  months)	  

May	   June	   July	   August	  /	  
September	  

October	  

LS	   LS	  LS	  
Plan	  

See	  
Plan	  

Do	  

See	   Plan	  

Do	  

See	  

Step	  3:	  Coaching	  and	  Mentoring	  System	  	  
empowering	  PLC	  with	  Classroom	  Ac=on	  Research	  

(CAR)	  	  
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