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Thailand Context ~before SLC




Thailand Context

~Germination of SLC in reforming quality and
in the classroom in 2016
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In 2013,
the nation wide project started.

« OBEC Initiated the nation wide
project called

“Teacher Development Through
Coaching and Mentoring System”

responded to the National Policy of




Objectives of the project

1. To develop teachers’ competencies, spirit and
iIdeology

2. lTo develop coaching and mentoring
relationship among school administrators,
teachers and supervisors
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Expected Students’ Learning
Outcomes
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Design Program




Shared Vision:

in community: collaborative participation § in classroom: collaborative learning

in school: collegiality

LS /Al/QC

CM /PLC/ CoP




Collaborative Program:
CU Coaching Mentoring System (CU-CMS)

WS =Workshop

CM =Coaching & Mentoring
=Practice

Sym =Symposium




Practice, Lesson Study Cycle
PLAN, DO, SEE




CM1: Coaching and Mentoring
Collaboration in School
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Online Coaching
http://www.edu-prof.net




Symposium

nod:di SYWroSIUM: nm'amllﬁaﬂud
ot S dsuugan oo namdfiu




Outputs

1) 44 Learning Communities in 4 educational
area networks

2) CU-CMS” and "46 experienced faculties”

3) Teachers as Learners: Interesting Practices
of Various Professional Learning
Communities (T.Ed. Learning Resource).

4) 70% Continuation to grow.



Results

Small Simple Significant Changing in

1) Classroom Quality and Student Learning Quality
2) Teacher Learning and Professional Practices

3) Collegiality and Professional Learning Community

4) Academic Leadership Empowerment

9) Collaboration of Theory and Practice for

“Classroom Quality Policy” Actualization

6) Teacher Educators’ Collegiality and Classroom

Quality



LESSONS LEARNED:
5 success factors of using CUCMS in strengthening

PLC through LS to improve quality of classroom
for promoting student learning

1) Clarity of Students’ Learning Outcome

2) Concise and Sufficient Management Systems

3) Creative Continuous Communication

4) Appreciative Inquiry and Collaborative Culture
)

Spiritual Inspiration for Strengthening Teaching
Profession Service

3



Coaching &
Mentoring 2014

Coaching and Mentoring II:
Structure and Strategies

Professional Learning Communities



Enhancing Quality of Learning through Collaboration
Gakushuin University 6-9 August, 2015

Japan Visit -
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Enhancing Quality of Learning through Collaboration
Japan Visit Gakushuin University 6-9 August, 2015
2015

: “Reforming classroom:
a niag Starting point of Learning
to understand children&Teachers”
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CU Visit
2015

CU Visit

1) Lesson Study

e CU Demonstration School,
Faculty of Education, CU

2) Public Lecture

« 211 participants

3) SLC Exclusive Workshop
» Thailand Principals Forum (34 members)
e University Faculties (15 members)

» Private Sector (5 members)
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CU Visit
2015
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CU Visit Executive Workshop by Prof. Sato
2015

Thailand Principals Forum (34 members)
University Faculties (15 members)
Private Sector (5 members)




e Thailand Principal Forum

since 2015

Collaboration between

* Universities

« Public and Private Schools
e Supervisory Unit

» Private Sector (provided secretariat team) plCO

»2016 200
30 institutions
institutions

ec, 2015
pA

institutions 26




Thailand Principal Forum

Thailand Principal Forum




Thailand Principal Forum

Thailand Principal Forum
Pilot School Case 1: Satit Pattana School
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Thailand Principal Forum
filalane * liclpa Forum Pilot School Case 2: Muang Phattaya School 1
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Thailand Principal Forum
5 gl borum Pilot School Case 3: Muangkrabi School




EDUCA 2016 The 9t Annual Congress
for Teacher Professional Development

EDUCA 2016 12-14 Oct, 2016

« Theme: School as Learning Community
« Overall Participants:

EDUCA 2016

School as Learnin

Isvig 9 COmmunitg




’/ The 10t Annual Congress

for Teacher Professional Development
EDUCA 2017 16-18 Oct, 2017

16-18 OCTOBE

9), IMPACT

BRDMSANL oW

n 2017

v POLICY 10 CLASSROOM
er Education Symposium

School Reform
Initiatives
in the 21* Century

Prof. Kiyomi AKITA
Ass.Prof. Tomoyuki MORITA

EDUCA 2017
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“Ensure that teache
and that students love

Teachers should teach students to be co
show kindness toward their friends.
They should not be competing with one another bu
with oneself. Keen students should help
coach their peers who are slower in the learning process.
Teachers should organize team activities
for students to instill the values of unity and harmony.

(The speech delivered by King Rama 9 in front of the Privy Council when the Education
Fund was created in 2012, translated to English by Kasem Wattanachai,
Privy Councilor and Chairman of the Foundation of Virtuous Youth) =




Quality & Equity

Policies

School as
Learning

Communit
IENn

Quality & Equity

In the classroom
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Next Step

Principals « Strengthen SLC in pilot schools
 Encourage more schools to join SLC network
» Promote SLC in Teacher Education Programs and

University PD Programs
Professors
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