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A	
  lesson	
  learnt	
  



Bandung	
  	
  



Class	
  Situa*on	
  at	
  an	
  Ordinary	
  Class	
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Ø  Students	
  
didn’t	
  
learn	
  

Ø  Students	
  
were	
  
boring	
  
listening	
  
to	
  the	
  
lecture	
  

Ø  Teacher	
  
didn’t	
  
learn	
  
from	
  
students	
  

Why	
  did	
  this	
  
happen?	
  
Ø  Teacher	
  

was	
  
isolated	
  



	
  
Teaching	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Learning	
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Students	
  listen	
  to	
  a	
  teacher	
   Students	
  learn	
  each	
  other	
  

shiOing	
  

LS	
  

q How	
  do	
  teachers	
  learn	
  from	
  students	
  at	
  school?	
  	
  
q How	
  to	
  sustain?	
  



PracAcing	
  lesson	
  study	
  to	
  develop	
  learning	
  community:	
  
Teachers	
  learn	
  each	
  other	
  

ü  Sharing	
  
problems	
  of	
  
student	
  
learning	
  

ü  Sharing	
  ideas	
  
to	
  solve	
  the	
  
problems	
  

ü  Design	
  a	
  
lesson	
  

ü  Review	
  &	
  
tryout	
  
teaching	
  
materials	
  	
  

SISTTEMS	
  since	
  2006,	
  94	
  JSS,	
  500	
  math	
  &	
  science	
  teachers,	
  self	
  iniAaAve	
  to	
  reform	
  schools	
  



PracAcing	
  to	
  develop	
  learning	
  community:	
  
Open	
  lesson	
  Students	
  listen	
  to	
  others.	
  Teachers	
  leaned	
  from	
  students	
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Ø How do students learn? 
Ø Why students don’t learn? 

l  A	
  teacher	
  	
  taught	
  	
  a	
  lesson	
  while	
  others	
  observe	
  it	
  
l  Observers	
  collected	
  data	
  regarding	
  student	
  

acAviAes	
  	
  



PracAcing	
  to	
  develop	
  learning	
  community:	
  
Teachers	
  learned	
  each	
  other	
  in	
  the	
  community	
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Ø The teachers 
and 
observers 
discussed to 
share and 
exchanged 
views 
regarding 
student 
activities.  

Ø Observers 
learnt each 
other 

Ø Follow-up:  
re-designed 
and applied it 
at their 
classes 



A	
  case	
  of	
  math	
  lesson	
  at	
  a	
  Junior	
  secondary	
  School	
  in	
  Sumedang	
  
district	
  

Group	
  1	
  students	
  got	
  difficulty	
  in	
  solving	
  the	
  problems	
  
while	
  Anggi,	
  member	
  of	
  group	
  6	
  did	
  well	
  in	
  solving	
  the	
  
problems.	
  Ms.	
  Tri	
  BudiarA	
  encouraged	
  students	
  who	
  got	
  
difficulty	
  to	
  ask	
  	
  to	
  join	
  Anggi’s	
  group.	
  Ms.	
  Tri	
  brought	
  a	
  
student	
  of	
  group	
  1	
  to	
  join	
  Anggi’s	
  group.	
  

Students	
  from	
  other	
  group	
  who	
  got	
  difficulty	
  in	
  solving	
  
the	
  problems	
  join	
  Anggi’s	
  group	
  and	
  Anggi	
  explained	
  
how	
  to	
  solve	
  the	
  problems,	
  then	
  they	
  return	
  to	
  their	
  
group	
  to	
  share	
  with	
  members	
  of	
  the	
  group..	
  

Anggi	
  

Teacher	
  was	
  sensiAve	
  enough	
  to	
  
monitor	
  and	
  facilitate	
  students	
  who	
  
got	
  difficulty	
  in	
  solving	
  problems	
  as	
  a	
  

result	
  of	
  teacher	
  learning	
  
Anggi	
  



	
  Sansan	
  story	
  Sansan	
   Anggi	
  

Sansan	
  seem	
  to	
  have	
  difficulty	
  
solving	
  math	
  problems	
  when	
  
teacher	
  explained	
  it.	
  

AOer	
  a	
  while,	
  Anggi	
  started	
  working	
  on	
  the	
  
problems	
  but	
  Sansan	
  looked	
  like	
  confuse.	
  	
  
Teacher	
  idenAfied	
  Sansan’s	
  difficulty,	
  paid	
  
aaenAon	
  by	
  saying:	
  “Sansan,	
  are	
  you	
  sAll	
  
confuse?”.	
  

AOer	
  gedng	
  teacher’s	
  
aaenAon,	
  Sansan	
  started	
  
working	
  on	
  the	
  problems	
  

Sansan	
  was	
  learning	
  by	
  lestening	
  to	
  
Anggi’s	
  conversaAon	
  with	
  a	
  student	
  
of	
  another	
  group.	
  

Sansan	
  is	
  a	
  quiet	
  student	
  but	
  he	
  
listened	
  to	
  conversaAon	
  of	
  teacher	
  
and	
  students	
  

Sudenly	
  teachers	
  asked	
  Sansan	
  
quesAon	
  to	
  confirm	
  other	
  answers.	
  His	
  
classmate	
  was	
  under	
  esAmate	
  to	
  his	
  
capability	
  but	
  he	
  was	
  able	
  to	
  answer	
  
teacher’s	
  quesAon.	
  

Sansan	
  



Happy	
  ending	
  of	
  Rizki	
  Rizki	
  

Yeni	
  

Gumilar	
  

Rizki	
  seemed	
  to	
  have	
  
difficulty	
  solving	
  
problems	
  because	
  he	
  
repeat	
  writing	
  	
  and	
  
erasing	
  his	
  note.	
  	
  

Mr.	
  Yuse	
  idenAfied	
  Rizki’s	
  
difficulty	
  so	
  he	
  came	
  over	
  
Rizki,	
  “which	
  one	
  do	
  you	
  
have	
  difficulty?”	
  then	
  Mr.	
  
Yuse	
  leO	
  the	
  group	
  to	
  
check	
  other	
  groups	
  

Then	
  Yeni	
  asked	
  Rizki:”do	
  
you	
  understant?”,	
  Rizki	
  
said	
  in	
  local	
  
language:”henteu”	
  
meaning	
  don’t	
  
understand.	
  	
  

Rizki	
  traid	
  to	
  work	
  by	
  himself	
  
while	
  Yeni	
  and	
  Gumilar	
  started	
  
to	
  discuss	
  how	
  to	
  solve	
  the	
  
problems	
  

Discussion	
  betwen	
  Yeni	
  
and	
  Gumilar	
  aaracted	
  
other	
  group	
  member’s	
  
aaenAon	
  indluding	
  Rizki	
  
to	
  listen	
  

Now	
  Rizki	
  trying	
  to	
  build	
  
communicaAon	
  with	
  Yeni	
  

Then	
  Rizki	
  was	
  able	
  to	
  
share	
  ideas	
  in	
  the	
  group.	
  	
  

Finnaly,	
  Rizki	
  was	
  happy	
  
because	
  he	
  understod	
  how	
  
to	
  solve	
  the	
  problems	
  aOer	
  
learning	
  from	
  others	
  whiAn	
  
the	
  group.	
  This	
  is	
  an	
  
example	
  of	
  teacher’s	
  care	
  
and	
  sensiAvity	
  aOer	
  some	
  
Ame	
  learning	
  from	
  students	
  



Map	
  of	
  LS	
  DisseminaAon	
  

West	
  Java	
  



Some	
  challenges	
  in	
  promoAng	
  learning	
  community	
  

SELF	
  INITIATIVE	
  	
  
IN	
  PROMOTING	
  
SCHOOL	
  AS	
  
LEARNING	
  

COMMUNITY	
  

University	
  supports	
  
Not	
  many	
  university	
  
professors	
  support	
  
teachers	
  to	
  learn	
  
from	
  school	
  reality	
  

Many	
  school	
  
principals	
  don’t	
  

have	
  Ame	
  to	
  learn	
  
from	
  students	
  to	
  
support	
  teachers	
  

learning	
  

Not	
  many	
  district	
  
educaAon	
  officers	
  

learnt	
  from	
  students	
  
to	
  support	
  learning	
  

community	
  



Conclusions	
  	
  
•  School	
  as	
  learning	
  community:	
  	
  

–  Schools	
  must	
  be	
  opened	
  to	
  public	
  for	
  learning	
  
–  Students,	
  school	
  teachers,	
  school	
  principles,	
  university	
  professors	
  

should	
  listen	
  to	
  others	
  
–  Educators	
  are	
  sensiAve	
  enough	
  to	
  students’	
  difficulAes	
  (as	
  a	
  result)	
  	
  

•  Indonesian	
  learn	
  how	
  to	
  implement	
  lesson	
  study	
  from	
  Japan	
  
•  Lesson	
  study	
  is	
  a	
  strategy	
  to	
  promote	
  schools	
  as	
  learning	
  

community	
  
•  Lesson	
  study	
  has	
  grown	
  in	
  many	
  schools	
  but	
  not	
  many	
  schools	
  

survived	
  to	
  promote	
  schools	
  as	
  learning	
  community	
  in	
  Indonesia	
  
•  Keep	
  inform	
  policy	
  makers	
  to	
  get	
  support	
  in	
  promoAng	
  schools	
  as	
  

learning	
  community	
  
•  University	
  professors,	
  school	
  principals,	
  educaAon	
  officers	
  play	
  

important	
  role	
  in	
  promoAng	
  schools	
  as	
  learning	
  community	
  	
  	
  





Thank	
  You	
  


