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Teachers 
Teaching	

Children’s 
learning	

Evaluation 
of teaching	

Learning of 
teachers	

Old Model (from 1980’s) LSLC (from 2007) 
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Evaluation, 
daily application 

Lesson reflection 
& discussion 
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3. Cases 
(2) LSLC = simultaneously implemented 
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3. Cases 
(4) Help teachers have observation skills, 

lesson analysis and learning analysis skills 

Step 4: Reflection, 
next lesson planning 

Step 3: Implementation/ 
lesson analysis 

Step 1: Focus on  
research lesson 

Step 2: Lesson 
design 

Content 

S 

T 

LEARNING  

Ø  3 components of lesson 
analysis: S, T, Content 

Ø  5 “keys” to analyse  
children’s learning (Sato, 
2011) 

(1)  attitudes 

(2)  participation 

(3)  relationships 

(4)  cognition 

(5)  quality, efficiency 
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Developing capacity to understand Children 

Teachers can change in next lessons (1) 
Before After 
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LSLC 

Lessons change 

Children change Teachers change 

School changes 

Creating learning 
environment for 

teachers 

Building LSLC 
capacity for 

teachers 



9 

Present 
teacher 

New 
teacher 

Reality of children’s 
learning 

New educational values, 
viewpoints, and 

pedagogies 

Experience, 
reflect, share 

Present 
school 

New  
school 

Teachers, children, 
and school realities 

New educational values, 
objectives, ways of 

doing 

LSLC 
“BLACKBOX” 

New 
attitude, 

motivation
and 

capacity 


