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@ What the research says... models and strategies of
* Analysis on the submissions to

P ) inducing Taiwan’s schools
The 14" Call for Papers of 10 “School as L .
Teaching Innovation and Action O >Chool as Learning

Research at Elementary Schools Community(SLC)”
in Taipei City” (2013)

Attend to generalize

@ Six reflective points from
local practices are raised,
to be suggested as
directions and basis for
future innovation.
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Analysis on the submissions to “The 14t Call for
Papers of Teaching Innovation and Action Research

at Elementary Schools in Taipei City” (2013)

* Above research reveals the fact s
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Community” (57 >] 3£ R#F) _
has been implemented in W
schools, — k\%ﬁf —
while Manabu Sato’s Learning \\

BERRA

Revolution —Reform from the wseln || On the registration form,
) egch submission is

Classroom has been pU.bliSth P required to check, if any

LARASRIEAT 54 3 7

-usiennd IMportant policies are

3 AN A3 A% H

for less than one year in Taiwan. wusn [ combined!

RESNCE S ST XL Tt
REARE

LM s mEmst ERBMBAw -

LBORAEHXEER (Rifbm) s ORL£(RI)  ORLMARNEF (bhHZ) O 2kl X3
s OB EFHRE 1 A (RA1ER2Z WORD EFHAPIF TFHE— Lo B RA BEH  TERAH
FHAN) - OWHBHEE) GBI > BTN FAEE SRR

3OS ERRERE - ARAFREARLRA » KEdhAa R - J

4 SRR T AR R - ~

Graduate Institute of Curriculum and Instruction, Tamkang University



91 of 279 (33%) submissions 1n total were marked
“integrated with learning community” (5 >] £ [&]4%)
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It is LC Fever!!

submissions marked "integrated with learning community"
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Conceptual Framework of Learning Community
for the Content Analysis on the 91 Submissions

. _lesson preparation
Teachers _lesson observation

lesson deliberation

, ‘ _ public workshop on
\ lesson study
Collaborative Schools  teachers community
learning ‘ _educational leadership

L \

Learning
environment - Community _parents collaboration

/)

4

Local
government

Student learning

JUMP
learning

>

_administrative supports




Main findings | Taple2 Results of the Content Analysis on the 91 Submissions

Marked “Integrated with Learning Community”

Level the concepts of learning % | ranking ' misconcep
community L
Collaborative learning 29 18
Learning environment 29 18 7
Jump learning 7 4

Teacher lesson preparation 24 15 |3
lesson observation 13 8
lesson deliberation 10 6
Lesson Study Public workshop 5 3
Teachers community 16 10 |4 4
Educational leadership 7 4

Ol ia’A Parents collaboration 8 5

Irrelevant to Learning Community 14 9 5
162 100

=
w
o

Through content analysis of those 91 submissions, 41 frequencies of misconceptio
of “learning community” (5 >] £[5]{£&)are revealed, which means some authors
used to interpret the meaning of “learning community” subjectively.
They thought they were implementing “learning community” (=5 >] L[5
&), but in fact they were not.



Main findings 1

Results of the Content Analysis:
The Top Five Often Applied Concepts of Learning Community
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¥ The top five often applied
concepts of learning
community




Main findings 2

What are the Misconceptions?

Teachers are used to interpreting the meanings of learning
community in terms of their previous experiences .

Learning community

= grouping teaching

= grouping report

= team discussion

= group presentation

= peer marking

= grouping seat

= group competition

Collaborative teaching / collegiality
=teachers community
=joint lesson preparation
=teaching demonstration
=peer supervision
=guidance system for teaching




Main findings 3

Up to 9% of the submissions were totally

irrelevant to “learning community”

(=2 3] £ [E)4K), but the authors still marked
positively, this shows an anxiety of being in
“fashion” in educational reform trends.




The 5 Models of Inducing Taiwan’s Schools to
“School as Learning Community(SLC)” ,ese

® o ©
O
(I ) Administrative Mobility Model _
Active Over investment
. formalism f

*Top down mobility . Ot resources
*Do not stimulate intrinsic o

motivation: Agents becoming active

formalism. mobilized
* Agents responds to the reform from (})1a1bli?ce T G

“habit" to "inert”.

resources
*Do not adapt structures of school,

such as work, power, and
communication. mobiliz

ed
inert Waiting until Investment
® of resources

@
Return to
its original
® .state Take away resources
e
O e

Graph I Administrative Mobility Model



@ (II) Sowing and Spreading Model

* Top-down Mobility

* The right schools and seed teachers are
selected for intensive training.
Seed teachers are dispatched to school
districts to promote the ideas of reform.

* Seed teachers are often caught
highbrow.

* The other teachers often feel mission
impossible.

Dispatched to
schools

mobilize other
achers by
onstration

‘Training seed teachers

Schools and teachers
are selected

promotion
tours in school
districts

Graph2
Sowing and Spreading Model



Y
K2]]1) Fostering Cultural Style Model
/ Construction of Pilot Schools Model

Practice Domain: Co-training each others =g

Cognition Domain: Collaborative Learning sz anim

48

involvement

Affection Domain: Co-Compassion (&= TH thEg
+ R FHrESH
e
_ Networking
well- being M
being present i
&P Networking

* Mobilized by both top down and
bottom up

Graph 3 Fostering Cultural Style Model

* Construct Pilot Schools

* Promote SLC through Learning
Community.

* Require enough time to shape the
culture of learning community.
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The 5 pilot schools as a professional Learning community
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@(IV)

Online platform collaboration

Online Platform for Collaboration Model
( NLC Model)

Regular face-to-face Forum
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(V) Research Initiating Model

For examples,
Two NSC research projects:

1. Pan (2012-2015). Leadership
for Learning: Best Practices
and Empirical Analysis.

2. Chen (2013-2015). The
Systematic Development of
Learning Community: From
School Based Mode to
Network Mode.

Graduate Institute of Curriculum and Instruction, Tamkang University



@The 7 Main Strategies of Inducing Taiwan’s Schools to
“School as Learning Community (SLC) ”

(I) Marketing Strategies
of Publishing Houses

e Three Sato’s books were published in 1.5 year.

* Famous stake-holders were invited to promote the
books, such as heads of 22 local Departments of
Education, famous scholars and opinion leaders in
parenting.

* Conducted surveys to inspire teachers the “must”
change of teaching and curriculum design. (2012/06)

* Issued promotion films which circulate nation-wide .
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(I ) Study Groups, Book Clubs

* Eg.1 As guide books for
fieldtrips to Japan

* Eg.2 Theme books for book club
of School as Learning
Community

* Eg.3 Theme books for K-12
Educational Reform

* Eg.4 Target books for the
selection of expert teachers to
visit Japan

Related problems:

Some schools have been staying
in book clubs for a long time,
without moving to practice it.




~

) Fieldtrips to Japan

* Estimated over 40 groups
and up to 1000 teachers

have visited Japanese
Schools of SLC.

(I would say this 1s the fourth arrow
that help Japanese GDP. Not only the
Prime Minister, Professor Sato are
the important contributor too.)

(IV) Conferences and

Workshops

Professor Sato has visited
Taiwan for three times, each
time he stayed for 3, 4 and 5
days respectively. He visited
several local Departments of
Education. The conference
rooms are crowded with
participants.

Universities and local
Department of Education
have hold several
international conferences on
“Leadership for Learning”,
etc.



(V) Handbook Publication

*http://blog.blsh.tp.edu.tw/lifetype/gallery/
339/339-12399.pdf

No SOP for School as Learning
Community. But for initial
adopters need some kind of

handbooks:

1. Handbook to Learning
Community in term of
leadership for Learning.

2. Learning Community . Initial
Experience in Taiwan.

3. SLC Codes: Blueprint for
Constructing School as
Learning Community.

*Related Problems: Limited by rigid patterns and procedures



(V1) Public Workshops on Lesson Study

Various scales of public
workshops on Lesson Study

* Teacher groupings
* School-wide workshop
* Open to the public workshop

Related Problems:

Some become traditional
teaching demonstrations.

Open to the public, but
teachers of the sponsor
schools are too busy with
classes, so they cannot
participate 1n.

Need to nurture teachers’
ethics on lesson study.



(VI) Principals or Administrative Chiefs’
Teaching Demonstrations

Related problem: Principals or administrative
chiefs’ teaching demonstrations are for promotion
in the initial stage, like teaching shows. Their
main role should support classroom teachers to
cultivate the culture of collaborative learning.




(VI) Sharing Platforms for Lesson Study /Case Study

. Open a practice forum on LC in a ° Open a column 1n a nation-
I55CI Journal wide educational newspaper

* Publish special i1ssue on LC in a local for children and educators
journal S —
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@ 6 Reflective Points from Local Practices

to be suggested as directions and basis for future innovation.

* 1. Reform to be initiated: * 2. Giving voices to the
Shifting from outsiders to roots: Shifting from
schools’ self-motivating. academic scholars,

administrative leaders to
field practitioners.
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6 Reflective Points from Local Practices

* 4. “What” to be reformed:
Focusing equally on visions,

o 3.h ].SE‘f)adeEling the horizlon: philosophy, activity systems
Shifting from some classes and methods.

to a school-wide paradigm.




6 Reflective Points from Local Practices

* 5. Inquiry perspectives: °* 6. Lesson study approaches:

Shifting from Shifting from science
educational leadership to research model to thick case
lesson study. narratives.

(C, I & Learning ; PCK)
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Case Study
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Case Study ﬁ(ﬂg‘&!ﬂll'%m! ?

BECAMNBAFUERINKE
Be the change you want to see

Elementary school principal, Dr. Cheng who has demonstrated collaborative
learning in almost every class in his school...

A music teacher who is very active in the teacher union, challenged him : Can you
teach music by collaborative learning ?

He stepped in her classroom and practiced it...

Now one-third of the classes have induced LC in his school. And the school holds a
public workshop on Lesson Study weekly since this semester.

Graduate Institute of Curriculum and Instruction, Tamkang University




Thank you for listening !

Graduate Institute of Curriculum and Instruction, Tamkang University



