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The 14th International Conference of School as Learning Community

Overview of the Conference
October 16: School Visit

* Dongam Middle School :12 Dongamsan-ro 43beon-gil, Bupyeong-gu, Incheon
* Seonhak Middle School :19 Seonhak-ro, Yeonsu-gu, Incheon

Transportation & Meeting Info

Gathering Time: Please gather at Gloucester Hotel Incheon by 08:15 AM.
Boarding: Four buses (capacity up to 180 passengers total) will depart from Gloucester
Hotel Incheon at 08:45 AM to pick up foreign visitors.

Attentions

1, Korean-English translation receiver is supported,

2. Lunch is served at the school.

3, Registration fee is free. But you need complete the registration form on the website.

Time Activity

Arrival to the Dongam Middle School
09:40 ~ 10:00(20") °Opening and Introduction of the school by Principal Kisin
Sung

°Observation of All the Classrooms of the Dongam Middle
School

11:30 ~ 12:10 (40) oTransit to the Seonhak Middle School

10:00 ~ 11:30 (90')

12:15~ 13:15 (60') cLunch Break (School cafeteria 1F)

13:15 ~ 13:25 (10) ;rllnst;(())iusc:cjigg of the Seonhak Middle school by Principal
°Observation of All the Classrooms of the Seonhak Middle

13:30 ~ 14:15 (45" School
14:15~14:30 (15" °Break (auditorium 2F)
14:30 ~ 15:15 (45 °Focused lesson (3rd Grade)

15:15~15:30 (15" Break (auditorium 2F)

cLesson study by all the teachers of the Seonhak Middle

15:30 ~ 16:00 (30') Sepos

°Commentaries & Exchange of commentaries by SLC global

16:00 ~ 16:40 (40) colleagues

16:40 °Closing




October 17: Opening Ceremony, Keynote Speeches, SLC

The 14th International Conference of School as Learning Community

National Seminar, and Reception Party

Gyeongin National University of Education, Auditorium Yeji Hall, Incheon City

Transportation & Meeting Info

Gathering Time: Please gather at Gloucester Hotel Incheon by 07:50 AM.

Boarding: Four buses (capacity up to 180 passengers total) will depart from Gloucester

Hotel Incheon at 08:00 AM to pick up foreign visitors.

Chairs: Kanako Kusanagi & Takayo Ogisu

9:30am- 9:50 am

Opening Ceremony
Welcome Greeting, Superintendent of Incheon City

9:50 am-10:10am

Opening Remark

10:10am-10:35am

Keynote 1 Manabu Sato
The University of Tokyo, Gakushuin University, Japan

10:35am-1100am

Keynote2 Seong-hoon Do
Superintendent. Incheon City Bureau of Education, South Korea

11:00am-11:10pm

Break

11:10am-11:35am

Keynote 3 Christine Kim-Eng Lee
National Institute of Education, Singapore

11:35am-12:00am

Keynote 4 Kiyomi Akita
Gakushuin University, Japan

12:00am- 1:00pm

Lunch (Yeij Hall 201, 202, 203)

1:00pm- 1:25pm

Keynote 5 Luz Maria Stella Moreno Medrano
Tecnologico de Monterrey, Mexico

1:25pm- 1:50pm

Keynote 6 Son Woo-jung
Korean Institute of School as Learning Community, South Korea

1:50pm- 2:20pm

Discussion

2:20pm-2:30pm

Break

2:30pm-4:10pm

National Seminar of the Korean Institute of School as Learning
Community (3 short presentations, Video of a Lesson, Commentary)

International Conference is closed at 4:10.
But Korean attendees continues sessions from 4:10 to 5:40

4-10pm- 5:40pm

Korean attendees Sessions

7:00pm- 9:00pm

Reception Party: Gloucester Hotel 4F
Party admission fee: 60,000 South Korean won (KRW)
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October 18: Keynote Speeches, Symposia, Sessions
and Closing Remarks

Gyeongin National University of Education, Auditorium Yeji Hall, Incheon City

Transportation & Meeting Info

Gathering Time: Please gather at Gloucester Hotel Incheon by 07:20 AM.
Boarding: Four buses (capacity up to 180 passengers total) will depart from Gloucester
Hotel Incheon at 07:30 AM to pick up foreign visitors.

Chairs: Kanako Kusanagi & Takayo Ogisu

9:00am -9:25am | Keynote 7 Peter Dudley (online)
University of Cambridge, UK

9:25am - 9:50am | Keynote 8 Zhu Xudong
Beijing Normal University, China

9:50am -10:15am | Keynote 9 Sumar Hendayana
Indonesian University of Education, Indonesia

10:15am - 10:30am | Break

10:30am - 10:55am | Keynote 10 Athapol Anunthavorasakul
Chulalongkorn University, Thailand

10:55am - 11:20am | Keynote 11 Sachiko Asai
The University of Tokyo, Japan

11:20am - 11:50am | Discussion

11:50am - 1:00pm | Lunch (Yeji Hall 201, 202, 203)
1:00pm -2:30pm | Symposium A  (Auditorium. Yeji Hall)

Yoshiko Kitada
Saitama University, Japan

Faikhamta Chatree
Kasetsart University, Thailand

Yuta, Suzuki
Institute of Science Tokyo, Japan

Yu Lili
Beijing Normal University, China
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Symposium B  (Joint Lecture Hall, Yeji Hall 1F)

Tomoyuki Morita
Yamagata University, Japan

Khong Thi Diem Hang
Monash University, Vietham

Chun-Yi Lin
National Taiwan Normal University, Chinese Taipei

Asep Supriatna
Indonesia University of Education, Indonesia

2:30pm - 4:00pm | SeSSions

Face to Face Sessions
Humanities and Social Science Building

Session1 Room 205
Session2 Room 206
Session 3 Room 207
Session4 Room 224
Session 5 Room 225

Session 6 Room 226
Session 7 Room 227

Online Sessions
Session 8: Yeji Hall 2F Room 201

Session 9: Yeji Hall 2F Room 202
Session 10: Yeji Hall 2F Room 203

4:00pm -4:30pm | Closing Remarks (Auditorium, Yeji Hall

Invited Guests’ Lounge........ Convention Room (Yeji Hall 1F)
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School Profile

* Dongam Middle School

Dongam Middle School is a small school with 301 students in 15 classes across three grade levels.
Established in 1985, the school is now in its 41st year.

Situated in an older urban neighborhood, the school faces challenging educational and social
circumstances. Approximately 31% of students receive government financial support for educational
expenses. Many students have limited access to adequate care and support at home, and a considerable
number experience difficulties in adapting to classroom learning due to gaps in foundational academic
skills. These circumstances also present significant challenges for teachers.

Since 2024, the school has actively strengthened its teachers’ Professional Learning Community,
promoting collaborative lesson design and open lessons and introducing School as Learning Community
practices throughout all classrooms. The school has also received regular lesson consultation from Dr.
Woojung Son and has continued its efforts toward whole-school transformation through the improvement
of teaching and learning.

These sustained efforts by teachers are bringing meaningful changes not only to classroom learning but
also to students’ attitudes and relationships. The number of reported school violence cases, which
reached 33 in the previous year, has decreased to just one this year. This change reflects the broader
transformation taking place as students experience more collaborative and meaningful learning in their
classrooms.

Under the school vision, “A Happy Community Where We Grow Together and Find Joy in Learning,” the
entire school staff is working together to transform the school through classrooms characterized by inquiry,

collaboration, and meaningful learning.

Collaborative learning at Dongam Middle School
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* Seonhak Middle School

Founded in 1993 in an old downtown area, Seonhak Middle School once faced the threat of closure due to
challenging educational surroundings and a declining student population. However, driven by faculty,
parents, and community members who longed for a transformed school, it was reborn as a "Learning
Community School." In 2015, it was designated as the first Innovative School (Hyukshin School) by the
Incheon Metropolitan Office of Education, and for the past 12 years, it has actively built a vibrant learning
community in partnership with Professor Woo-Jung Son.

Under the educational vision of "A Happy Learning and Dream Community," the school strives to deliver
high-quality learning where no child is left behind. To support this vision, two hours are set aside every
Wednesday for the Professional Learning Community (PLC), during which teachers consistently engage in
collaborative lesson design, open classroom observations, and post-observation reflections.

A democratic school culture has flourished on a foundation of autonomy and trust among the four key
educational stakeholders: students, parents, faculty, and local residents. Furthermore, community
members participate in the curriculum as "Village Teachers," together building a strong school-community
ecosystem.

The school has a total student population of 369, organized into 16 general classes, 3 special education
classes, and 3 Korean language classes. Among the students, 95 come from multicultural or immigrant
backgrounds representing 14 nationalities; 39 of these students are enrolled in the dedicated Korean
Language Classes for foundational Korean instruction. To foster a peaceful and harmonious learning
environment for all members, the school designs and implements a specialized curriculum titled "Growth

and Symbiosis Through Relationships."

—_ - =
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Overall View of Seonhak Middle School
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Open Class Demonstration at Seonhak Middle School
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Venue & Access Information

Gyeongin National University of Education:
JolW=0stw https://www.ginue.ac.kr/kor/Main.do

Venue: Auditorium, Yeji Hall & Classrooms, College of Humanities and
Social Sciences, Gyeongin National University of Education

Address: 62 Gyesan-ro, Gyeyang-gu, Incheon 21044, Republic of Korea

Campus of Gyeongin National University of Education
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Yejigwan / Auditorium

e Practical Science General Practice Room, Information Engineerning
Room, Environmental Experiment Lab, Lecture Room

e Department Office{Practical Science), Cloth Lab, Food Cocking
Experiment Lab, Professor Laboratory(Practical Science)

e Department Office{Mathematics), Math Resource Lab, Lecture Room,
Education Advanced Support Room, Professor
Laboratory(Mathematics)

° Western Painting Room, Oriental Painting Room, Calligraphy Room,
Professor Laboratory{Art), Multicultural Education Administration
Office

e Department Office{Art), Design Studie, Art and Formation
Practice(1-5)

e Ceramic art Room, Sculpting Room, Lecture Room, Convention Room

° Large Auditorium, Jeint Lecture Hall, Counseling Center, Gender
Equality Center, Learning Disorders and Emaotions, behavioral e
counseling, Treatment Center

@ Machine Room, Electric Room, Warehouse

10



The 14th International Conference of School as Learning Community

e Department Office{Infant/Pedagogy), Professor Laboratory, Native
Lecture Room, Lecture Room, Practice
Room(Linguistics/Computer/Early Childhood )

e Department Office{Social Studies/English/Special Education),
Professor Laboratory, Native speaker Lecture Room, Cultural institute,
Humanities Urban Business Group, Lecture Room, Language
Laboratory

Joint Laboratory, Department Office(Korean/Ethics), Advancement
ClassRoom, Professor Laboratory, Lecture Room, Study Year Special
Training Laboratory

° Training Center, Lifelong Traming Center, Educational Researcher,
Professor Laboratory, Student Lounge, Beokstore, Instructor's
RestRoom, Professor's Lounge, Joint Lecture Hall, Admission
Headquarters, Graduate School, Korean Research Institute for @
Multicultural Education, foint Laboratory, Lecture Room iz

The Yeji Hall Auditorium at Gyeongin National University of Education has a seating

capacity of 700 people.

11



The 14th International Conference of School as Learning Community

e

1)
T
I T
.~’__nl!l"..u.'

AN (HOSET W) OIS
« ’.l‘ -‘ “'r_'- @ =S

LS vorye

Humanities and Social Science Building 2 F

230 229 227 226 225 224 223
IS Stairs ) . . . — Stairs ]
Habgd A2 A Reserve Session7 Session6 | Session5 Session4 | 3¢ oot g
239
M A
240 211
219 218 217 216 215 214 213 212 21
R ELE o o 0
cserve Vo @7 a7 | apy @na @R | a3 a3 | ap | O CEESY
Room B - - . B . Al Xtz
241 233
Sh O Al
2tolal SR H (=) 207
] 234 QA7d i
o Session3
ol 235 974 206 1&g
°TF &= X %%A—'! E*I7I' %I‘“aljrl:l?iﬁ 'E'J-I_I'k"ﬁ %I‘A Session2 AL
243 287 274 The areas highlighted in red are the locations 205
I -
3 for the breakout sessions. . =
CHetel & 238 ATd Session1
. Ha g A
Stairs O BpRHA of3tarAl Stairs
o

12



The 14th International Conference of School as Learning Community

* Directions to Gyeongin National University of Education

Incheon Subway Line 1
— Gyeongin National University of Education Station

— Walk 330m toward the main gate
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URLs for Online Attendees

Language: English

DATE TITLE TIME ZoomURL Meeting ID Password
https://us02web.zoom.us/j/88423065 884 2306
Oct-16 | School Visit 10:00-16:30 | 499?pwd=XFVdLeNi6tZMjnwYk1TSv 530961
5499
syf22YG87.1
https://us02web.zoom.us/j/81929618 819 2961
Oct-17 | Keynote Day1 09:30-18:30 | 5097pwd=a2rlq6c3iUtAPULrneoGjSr 8509 684722
aWPaRug.1
Keynote Day2, https://us02web.zoom.us/j/84566589 845 6658
Oct-18 | Symposium A, 09:00-16:30 | 804?pwd=ea3PiNwasXyXPZUzEwKu 9804 705097
Closing Remarks 7VfQKaGbC9.1
https://us02web.zoom.us/j/89795632 897 9563
Oct-18 | Symposium B 13:00-14:40 | 364?pwd=1JHplJyyzjZALJFs669UMz 070374
- 2364
dm4bHO0Y]j.1
https://us02web.zoom.us/j/85016966 850 1696
Session 1 14:30-16:00 | 398?pwd=RJCUc5VHZRyv2m4KFiP 6398 940080
hphabx08MbU.1
https://us02web.zoom.us/j/87172096 871 7209
Session 2 14:30-16:00 | 752?pwd=wkA1HbNsXZzqejU8a4IUS 6752 057610
N72WEpZmH.1
https://us02web.zoom.us/j/83177040 831 7704
Session 3 14:30-16:00 | 070?pwd=wOPXeBaj473nCu5QO0tE6 0070 311180
HOCfigeWsT.1
https://us02web.zoom.us/j/86996464 869 9646
Session 4 14:30-16:00 | 189?pwd=00PgN6u3bEOQUHF7b5B3 4189 253925
80SaQDwrrX.1
https://us02web.zoom.us/j/89664924 896 6492
Session 5 14:30-16:00 | 933?pwd=0Tvs30CIliCmxR13jQ11a82 319325
4933
Oct-18 PEGtbQsF.1
https://us02web.zoom.us/j/82734843 827 3484
Session 6 14:30-16:00 | 024?pwd=imkBKIsrBicMu4LK3MLBQ 3024 945978
XeBn4YWw1.1
https://us02web.zoom.us/j/84540776 845 4077
Session 7 14:30-16:00 | 029?pwd=I1SBJfbcQSi2R29YX8D7qU 536711
6029
n5Gxmnux4.1
. https://us02web.zoom.us/j/86077092
?j:"sr']‘;”oil ) 14:30-16:00 | 8942pwd=zIxS5F xFOSShCQWEi4voH 86282109 613786
y dDWPEA3mb.1
. https://us02web.zoom.us/j/85307263
?j:"sr']‘;”o?ﬂ ) 14:30-16:00 | 983?pwd=bSBywZ2F60IkWekY3Ik5e 855’9%226 478747
y HO555sKNO.1
. https://us02web.zoom.us/j/87953710
?::"Sr';”ol? ) 14:30-16:00 | 5952pwd=DaalU10wJrgiABB4F9AD4 87852271 274115
y 1J1072Gf09.1
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